AHHOTALIS JUCITATITAHEI

«ERP-cucrems»

Hucunnnuaa  «ERP-cuctemsr»  ABISIETCA  4acTblO  IPOTrpaMMBbl
MarucTpaTypsl « ABTOMaTU3alus YIIPABIEHUS COLMAIbHBIMU U 3KOHOMHYECKUMU
cuctemaMu» 1o HamnpalieHHio «09.04.01 WMudopmaTuka U BBIYHCIHUTEIbHAS
TEXHUKAY.

Heau 1 3aqa4u JUCHUNITIMHBI

W3ydyenne JUCHMIUIMHBI TO3BOJIUT OCBOUTH 0a30Bble CTaHAAPTHI
ynpasiaenuss Ouznecom MPS (Master Planning Scheduling), MRP;
NPUHIMNUANBHYI cxeMy peamuzauun wmerogonorud MRP, MRP Il;HOBBEIM
craggapt ERPII  Gartner Group; omnpenensTb OCHOBHBIE NapaMETpHI,
yuuTbiBaemble 1pu BeiOope UC; mnpoBoauTh CpaBHUTENbHBIN  aHAINU3

Bo3MoxkHOocTell ERP; ocymiecTBisiTe BbIOOp KOHKPETHOW BBIOOP KOHKPETHOMU
ERP..

N3yuyaemblie 00beKThI JUCHUTIAHBI

- 0a3oBble craHAapThl ynpaBieHus OusHecoMm MPS (Master Planning
Scheduling), MRP. - npuHnunuaibHy0 cxema peanuszanuu meromaoiaorun MRP,
MRP II. Cuctemsl ERP; MRPILnoBb#i cTanmapT ERPII Gartner Group,0CHOBHBIE
napameTpsl, yuutbiBaembie npu BoiOope WC, ITIIIIT 1C:Ilpennpusitue, MeToabl
CPAaBHUTEJIBHOIO aHaJIM3a BO3MOKHOCTeN ERP..

O0beM 1 BUIBI yueOHOI padoThI

Pacnpenenenne
. Bcero 10 CEMECTpaM B Hacax
Bun yuebHoit paboTs!
4acoB Howmep cemectpa
4

1. IlpoBenenne y4eOHbBIX 3aHATHH (BKIIIOYAS
MpOBe/ie-HNE TEKYIEro KOHTPOJIS YCIIEBAEMOCTH) 7 7
B popme:
1.1. KonTakTHas ayauropHas pabota, U3 HUX:

- nexrm (JI) 18 18

- 1abopaTtopHbie paboTsl (JIP) 24 24

- MPAKTUYECKHE 3aHATHUS, CCMUHAPHI U (HITHN) 2% 26
npyrue BUBI 3aHATHH ceMuHapckoro tuma (I13)

- KOHTPOJIb caMocTosiTesbHON paboThl (KCP) 4 4

- KOHTpOJIbHAsl paboTa
1.2. CamocTosiTenbHas padora ctyaeHtoB (CPC) 72 72
2. IlpomexxyTouHas arTecTaius

DK3aMeH

JnddepenumpoBanubiii 3a4eT 9 9

3auer

Kypcogoii mpoekt (KIT)

Kypcoas pabora (KP)
OO0mas TpPyI0EMKOCTh TUCITUTUIAHBI 144 144

KparTkoe cogep:kanue 1MCHUIIIIHHBI




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHSATHH M0 BUAAaM B Yacax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

1 | gap | m

CPC

4-i1 cemecTp

YrpasiieHHe 3aTpaTaMH U pacyeT ce0eCTOMMOCTH
[POyKUKK? C UCIIOJIb30BAHUEM MOJCUCTEMBI
[JIAHUPOBAHUS U YIIPABJICHUS IPOU3BOACTBOM B
[1III1 1C:IIpennpusitue

3 4 5

12

OcHoBHbIe OHATHA 3aTpaT. CTaThu pacXoa0B U
CcTaTbU KaNbKyisanuu. HoMeHknaTypHsie u
[OCTaTEIHbIE 3aTPaThl. Y IPaBICHHUE 3aTPATAMHU.
Peructpauus nocrateiinbix 3atpat. Perucrpanus
PacXol10B JIEKTPOIHEPIUH, PETUCTPALUS
pacxonoB 110 oriare Tpyaa. Pacuer
ce0eCcTOMMOCTH TOBapoB U yciyr. Pacnipenenenue
MaTepuaoB U paboT Ha ce0eCTOMMOCTh
npoaykuuu. Hauncnenne amopruzauuu OC
nHMA. ®opmMupoBaHue IBIKEHUS 110 TAPTUSM.
HacTpolika pacrpeneneHus pacxonoB.

Konuemnmus merogonornu ERP-cuctem

12

3amaua ERP-cucremsl. Cuctemsl ERP 1 ux B
oTiinuue or MRPII. mpeumyiecTBa u HeAOCTATKU
ERP cucrem. HoBeiit crannapt ERPII Gartner
Group. BriGop KoHKpeTHOI BEIOOP KOHKPETHOM
ERP-cucrembl. OCHOBHBIE TApaMETPHI,
yanuThiBacMble pu BeIOOpe MC. Onncanue 6usHec
? mporecca GOpMUPOBAHMS 3aKa30B MTOCTABIINKAM
C pacrpeeleHueM poJiel YHaCTHUKOB, C
pUMEHEHHEeM BbIOpaHHON HH(OPMAIIMOHHOM
CHCTEMOH pacyeT CTOMMOCTH BJIaJICHUS CUCTEMOM.
CrouMocTh paboT 1Mo BHeApeHuto. OnpeseiieHre
CTOMMOCTH COTIPOBOXICHUS

bazoBnie CTaHAApPThI YIIPABJIICHUA MTPCANIPUATUCM

12

Wudopmanmonnas monens Madopmanuonnas
cucrema (MC) Pecypcol koprioparmii
(MaTepuanpHbIe (MaTepHaibl, FOTOBAs MPOIYKINS,
OCHOBHBIC CPEJICTBA) (DMHAHCOBBIE JIFOJICKUE
(mepconai) 3HaHUS HOYy-xay). OCHOBHBIE
XapaKTEPUCTUKU COBPEMEHHOM KOpPIIOpaltu.
Cranpapt ynpasnenust ouznecom MPS (Master
Planning Scheduling), wim 00beMHO-KaIeHIapHOES
rutanupoBanue. [IpuHnunuansHas cxema
peamsanuu metononoru MRP Ilpuanunuansaas
cxeMa peanuzanuu Mmeronosornn MRP. Cxema
¢dbynkronupoBanus merogonorun MRP I1.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

JIP

I13

CPC

OcnoBHble koMnoHeHTsI [1I1IT 1C:IIpeanpustue.

3 4

5

12

Kondurypauuu u nHGpopMaroHHbIe 6a3bl
KomnonenTtHast moaens 1C. KomnonenTa ?
byxranrepckuil yuér?, Kommnonenra ?
OmnepatusHsiii yuét? Komnonenra ?Pacuér? ,
KommnoneHnTa ?YnpasiieHue pacupeaenéHHbIMU
nHpopMarmonueiMu 6azamu (YPUB)? |
KomnonenTa ?Be0-pacmmpenue?. KomnonenTa - "
yIpaBJeHHE MPOU3BOCTBEHHBIM MPEANPUATHEM" .
Kongurypanuu n nadopmanmonnsie 6a3br [TITT
1C:Uudopmarnmonnsie 6a3sr 1C.

Peanuzanus moacucTeMsl JIaHUPOBAHUS U
yripaBiieHus ipou3BocTeoM B TIIIT
1C:Ilpeanpustue.

12

[Toncucrema rIaHUPOBAHUS. UHCTPYMEHTBI
[UIAHUPOBAHUS IJIaHbI (IIPOJIaXK, IPOU3BOACTBA,
3aKyIOK, COOpKH), MPEIHa3HAYCHHbBIE B IEPBYIO
ouepe.lb Al YKPYIHEHHOT0, IPEIBAPUTEIBHOTO
M1aHupoBaHus. [IporHo3Hoe IaHupoBaHue.
OmnepaTuBHOE TJIAHUPOBAHHUE U YIPABICHUE
[POIIECCOM MPOU3BOCTBA (3aKa3bl HA
MIPOM3BO/ICTBO, ITAIBI IPOU3BOJICTBA U rpauK
[IPOM3BOJCTBA KAK OCHOBHOM MHCTPYMEHT
OIIEpPATUBHOIO IJIAHUPOBAHUs). 3a1a4un
[IPOM3BOJCTBEHHOIO TIIaHUPOBaHUsI OCHOBHBIE
3amauu, KoTopbie cTosT nepes cucremont 1C EPII
[IAHWPOBAaHUE MPOU3BOJICTBEHHOIO IIpOIIECcca:
CBOEBpEMEHHO 00ECTIEUUTh TOTPEOHOCTS B
Mmatepuanax: Ob6ecrednTs GUHAHCHI TS 3aKyTIKH
MaTepuasoB; CIUIaHMPOBATh CPOKHU 3aKaza U
3aKylKH MaTepuanos; OnpeaeauTsb 1aThl
[OCTYIUIEHUS] MaTepUAIOB Ha CKJIaJl KOMITAaHUH.

Mertobl onpeneneHust 3 HEeKTUBHOCTH BHEIPEHUS
[III1 1C:IIpennpustue.

12

[Tonxo/p! K oreHKe 3((HEKTUBHOCTH WHBECTHIINNA B
[T ROI (Return on Investment) ? meron pacuera
peHTabeIbHOCTH MHBECTHIINH, pa3paboTaHHBIN
koMnaHuer Stern Stewart, [ToaHas cTOUMOCTB
BraneHus (Total Cost of Ownership, TCO)
Kpurepu ouenku IT Ha ocHoBe MeToauku IlonHoi
CTOMMOCTH BJIa/IeHUs IpoeKTa (0011ast CTOMMOCTh
MPUOOPETEHMS], YCTAHOBKU, aIMUHUCTPUPOBAHHUS,
TEXHUYECKOU MOJICPKKUA U COMPOBOXKICHUS,
MOJIEpPHU3AIINH, BBIHYKJIEHHBIX IIPOCTOEB U
IPYTHX CKPBITHIX




O0BeM

O06beM ayTUTOPHBIX BHEAYIUTOPHBIX

HanmeHoBaHHE pa3ieoB JUCLMILIMHBL € KPATKHM | 0o oo BUAM B 9aCaX |3aHSTHI 1O BAIAM
coJiepKaHueM B 9ACAX

J JIP I13 CPC
3atpar) . JlocronnctBo meroauku Total Cost of
Ownership. TEI (Total Economic Impact) ? meTon
pacuera COBOKYIHOTO 3KOHOMHYECKOTO 3 dekra.
REJ (Rapid Economic Justification) ? meTon
OBICTPOr0 SKOHOMHUYECKOTO0 0OOCHOBAHMUSI
MpeasiokeH Kopropanuei Microsoft
UTOI'O no 4-my cemectpy 18 24 26 72
NTOI'O no qaucumMIuinHe 18 24 26 72




